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Assist Teignbridge – Trustees’ Report
The Trustees of the CIO Assist Teignbridge present their annual report and financial statements of the
charity for the year ended 31 March 2019. The financial statements have been prepared in accordance
with the accounting policies set out in note 2 to the accounts and comply with the charity’s constitution,
the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 102.
CHAIR’S FOREWORD
In common with most organisations in the voluntary sector, there has been an ongoing need to finance our
volunteer services. We have been fortunate in obtaining sufficient funding to provide adequate support
for these over the year. I am therefore confident that we are well placed to face the challenges ahead, and
that any can be managed in a way which will enable us to continue to respond well to the needs of our
clients in Dawlish, and also the wider community.
I am delighted that this year’s accounts reveal such a positive overall outcome for the year. Whilst some
difficult decisions have had to be made, the staff have worked together as an increasingly effective and
cohesive team. We continue to operate our paid-for services in a way which has continued to generate a
steady income stream and our success is reflected in the appreciative feedback we have received from our
clients. We have also been able to expand the service. This has been due in no small part to the
contribution of Emma Houghton, who has been with us for a full year now.
In October, we were sorry to lose the services of Stuart Elwell, who had begun work the previous January
as our Volunteer Centre co-ordinator. To replace him, we were pleased to welcome Christine Marshall,
who is now well established in the post.
The last AGM saw the retirement as Trustee of Frank German, who had given many years of service to this
charity, including four years as Chairman from 2012-2016. He oversaw the transition of Dawlish & East
Teignbridge Volunteer Bureau into Assist Teignbridge and was instrumental in the development of the
charity and the expansion of its services. I would like to express formally our appreciation of the
contribution he made to the management of this organisation, and wish him well in his retirement.
It is with great sadness that I have to report that two of our most committed supporters and volunteers,
Bruno (Andrew Milford-Dummett) and Jean McKendry, passed away during the year. Both made a massive
contribution to the work of Assist Teignbridge: Bruno, of course, was well known for his cooking
demonstrations and buffets, whilst Jean was a wonderful befriender, who enhanced the life of those she
visited. We wish to thank their families who nominated Assist Teignbridge as beneficiary for their
memorial collections.
In commending this report to you, as in previous years, you will see the wide range of activities that Assist
Teignbridge is engaged in for the benefit of local people. We are justifiably proud of the assistance given
to the community through the Volunteer Centre and Outreach Benefits provision, Assist Caring, Assist
Home Help and Assist Nail Trimming services. We rely very heavily on the dedication and professionalism
of our staff. However, there is still much we could not do without the valuable assistance of our
volunteers. I am very pleased that, as before, we were able to recognise those volunteers who provided
outstanding service over the course of the year by the presentation of certificates at our Annual Reception.
I also wish to express my very warm thanks to my fellow Trustees, all our volunteers, sitters, home helps,
foot care practitioners and, not least, our office staff, for their hard work and commitment. The vital work
we carry out ensures that this charity succeeds in fulfilling its aims and objectives for the public benefit.
We are most fortunate to have such a strong and dedicated team, where all play an important and valued
part, characterised by professionalism and kindness towards our many clients in the local community.

We will, I am sure, face new challenges and, no doubt, a heavy workload in the year ahead. I know we will
be able to demonstrate, as in the past, flexibility in the way these challenges are tackled, and that we will
continue to do so with good humour, enthusiasm and commitment.
Robin Buchanan
OBJECTIVES & ACTIVITIES
The aims and objectives of Assist Teignbridge are:
•

To promote, encourage and support volunteering.

•

To provide relief to those in need in the Teignbridge area by reason of age, ill-health, disability, or
caring responsibilities.

The main activities undertaken by Assist Teignbridge to carry out its charitable purposes for the public
benefit are the provision of:Free services:
•

Assist Volunteer Centre – promotes volunteering and supports volunteers; and

•

Assist Community Support – provides information, advice, and a range of support services
delivered by volunteers to elderly people and others in need in the local community.

Charged-for services:
•

Assist Caring – a sitting & home care service to support individuals and enable carers to have a
break. Our trained staff provide companionship, enabling, and personal care;

•

Assist Home Help – for those who struggle to manage routine household tasks; and

•

Assist Nail Trimming – trained practitioners provide treatments at home or in a clinic at The Manor
House, for those unable to manage their own footcare.

The Trustees confirm that they have referred to the guidance in the Charity Commission’s general guidance
on Public Benefit when reviewing the charity’s aims and objectives, and in planning activities.
The organisation is registered with the Care Quality Commission (CQC) for the provision of personal care
and was inspected most recently in June 2018. It was found to be meeting CQC National Standards and its
overall rating is “Good”.
ACHIEVEMENTS & PERFORMANCE
Notable achievements this year include:
•

3,785 recorded hours of volunteering by our Community Volunteers;

•

Over 5,000 hours support provided for carers and individuals by our trained sitting staff;

•

Almost 4,000 hours of practical help provided by our home helps;

•

Over 1,400 nail treatments provided by our qualified nail practitioners.

Our Community Volunteers continue to provide direct support to many in the local community as well as
helping the charity at fundraising events; we are very grateful for all they do. This year has seen a fall in
recorded hours which may be due to disruption in the way that we recorded information during staff
changes and a systems review. The systems of data capture have now been improved with a shift in
emphasis from paper to digital records.
The Home Help service has continued to enjoy significant growth with a 39% increase in hours provided
over the previous year; we now support 55 home help clients each month. The number of day hours
provided by Assist Caring had fallen in 2017/2018 but it has now increased by 42%, with 22 clients

accessing the service on a regular basis. There has been a slight reduction in numbers of treatments
provided by the Nails service, but we continue to support over 230 individuals with nail trimming.
We employ care workers to provide our charged-for services and ensure they are properly trained,
supervised and supported. We are committed to keeping our services affordable and set our fees as low as
possible while covering our costs. If people in need cannot afford our fees then we have trained volunteers
who can check that the individual is receiving all the benefits to which they are entitled. We can also
signpost to other sources of support and refer on to other agencies.
The individual service reports and financial accounts that follow this report give full details of the activities
undertaken in 2018/2019 and the outcomes achieved in promoting volunteering, supporting volunteers,
and improving the health and wellbeing of those in need in the community. The reports include extracts
from service users’ completed questionnaires, and detail the difference the charity’s work has made to
those individuals’ circumstances.
GOVERNANCE & MANAGEMENT
Assist Teignbridge is a Charitable Incorporated Organisation registered with the Charity Commission in
England & Wales, number 1154936. Its governing document is its Constitution dated 20 November 2013.
Its principal office is The Manor House, Old Town Street, Dawlish EX7 9AW, and its main bank account is
with the Co-operative Bank plc.
Under the Constitution it has a membership of individuals and organisations, open to anyone wishing to
further the purposes of the CIO, and is managed by a Board of Trustees. A Trustee can be elected at the
AGM, appointed by other Trustees, or nominated by Dawlish Town Council. There must be no fewer than
three elected Trustees and no more than one nominated Trustee. At each AGM one third of the Board
retires by rotation and is eligible for re-appointment. A Trustee appointed by other Trustees retires at the
following AGM and is then eligible for election. The Trustees appoint their own Chairman.
There is no nominated Trustee. Elected Trustees serving during the year and since the year end were:
Robin Buchanan (Chair)
Lynn Cavill
Sue Hill
Linda Petherick

Graham Carey (retires by rotation)
Frank German (retired June 2018)
John Petherick (retires by rotation)

Trustees are recruited from our supporters and the local community with the aim of broadening the skills
of the Board. New trustees meet the office team and are briefed on their legal obligations under charity
law, the Charity Commission guidance on public benefit, the Constitution, and the charity’s activities and
services and recent financial performance. Trustees meet a minimum of 5 times a year.
Day-to-day management of the charity is delegated to Shirley Fewings MBE, the Registered Manager.
Trustees’ responsibilities in relation to the financial statements
The charity Trustees are responsible for preparing a Trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). In preparing the financial statements, the Trustees are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the applicable Charities SORP;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements

comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the
charity’s Constitution. They are also responsible for safeguarding the assets of the charity, maintaining the
integrity of the charity and financial information included on the charity’s website, and taking reasonable
steps for the prevention and detection of fraud and other irregularities.
FINANCIAL REVIEW
The Volunteer Centre, with its free Community Support services delivered by volunteers, is reliant on the
receipt of grant aid, donations and monies from fund-raising activities to cover its costs. We have
continued to be supported by Devon County and Dawlish Town Councils, and individual councillors. We
have also benefited from substantial donations and income from fund-raising, and have recorded a surplus
of £1,034 this year.
The Charged-for services also recorded a surplus in the amount of £5,787 which is a magnificent
turnaround from the deficit of over £11,000 last year. The Trustees had been forced to increase fees from
April 2018 as direct costs were rising again with the increase in the National Living Wage and support costs
were higher as a result of having a larger office team. But it is this strengthening of the team that has
enabled the expansion of Assist Caring and Assist Home Help services this year, generating higher levels of
provision and resulting in a surplus.
However, should the charity cease trading, the possible cost of statutory redundancy payments has
increased over that provided last year. This has required a significant portion (£3,700) of this year’s surplus
to be allocated to the Designated Funds shown below. As a result, the “free reserves” of the Charged-for
services have only increased by just over £2,000.
The total reserves of the organisation now stand at £101,098 as follows:

Restricted Funds
Designated Funds
Free reserves
Total Funds

VC
£ 500
£ 3,909
£26,395

CS
£32,123
£38,171

Total
£
500
£ 36,032
£ 64,566

----------------

----------------

------------------

£30,804

£70,294

£101,098

----------------

----------------

------------------

The designated funds are Unrestricted Funds that the Trustees have earmarked for the purpose of fulfilling
the charity’s statutory obligations to staff should all operations cease.
The reserves policy is to aim to hold sufficient funds to operate all services for 12 months. This has been
achieved for the Volunteer Centre, but the free reserves of the Charged-for services currently fall short.
Future Plans
For 2019/20 we have received continuation funding from Devon County Council, and anticipate further
financial support from Dawlish Town Council. We are very grateful to both Councils for their ongoing
support. We work closely with other local charities and organisations for the good of the communities we
serve; we will continue to do so, exploring the potential for reducing costs and duplication of effort
through the sharing of good practice and resources.
We continue to recruit volunteers to deliver our Community Support services, and are expanding our
Charged-for services in response to demand; we aim to raise our profile still further so that those in need
in the local community are aware of the range of services available to support them.
Signed on behalf of the Board of Trustees

Robin Buchanan (Chair)

22 May 2019

Assist Teignbridge Manager’s Report
It is important that we are adaptable and responsive to the changing needs of our service users which
means good communication is at the forefront of all we do. Equally important is that service users are
supported to identify what is important to them and we strive to recognise their abilities and strengths,
which enables us to encourage and support them retain as much independence as possible.

Identify

Recognise

Enable

We are passionate about supporting people to live independent and fulfilling lives, treating them at all
times with dignity, compassion, and respect. Each service user is an individual and faces their own
challenges. Establishing a service which is personalised for their own needs is an important aspect of our
home assessments.
Life can become increasingly challenging, especially if there are issues with mobility, sight, hearing and
memory; these factors in particular can become a barrier to accessing the local community and to
continuing to engage in the activities that are important to the individual. We aim to support people to
lead independent lives and continue participating in their local community, doing the things they enjoy, for
as long as possible. When this is no longer achievable, we aim to support them to have a quality of life
within their means.
Our support includes practical help around the home to support independent living, giving carers a break
from their caring role during the day and overnight, providing some personal care services including nail
trimming, providing companionship and befriending and helping people get to and from appointments
and social meetings. We also provide information, helping to signpost people to the help they need.
We were inspected by the Care Quality Commission (CQC) in June 2018. Although we work to the same
high standards across all our services it is only the personal care aspect of our work, provided through
Assist Caring and the Nail Trimming service, which is regulated and inspected. As only part of our provision
requires inspection, and because we are a charity with a Board of Trustees rather than a commercial
enterprise, the Inspectors have commented that we are unique in the way we operate. The inspection
process may need to be adjusted slightly for us but the questions posed are unchanged:
•
•
•
•
•

Is the service safe?
Is the service effective?
Is the service caring?
Is the service responsive?
Is the service well led?

I am pleased to report that we were again rated as “good” across all areas of the inspection. As a small
team we feel we are very effective and we work hard to try and ensure anyone engaging with Assist
Teignbridge has a positive experience.
I am fully aware that the rating we receive from the CQC and the excellent feedback we receive from our
stakeholders is only achieved as a result of the consistently outstanding service provided by our office staff,
care staff, and volunteers, and their ability to adapt and identify any concerns or improvements promptly. I
am very grateful for all their hard work.

Assist Teignbridge Organisational structure

TRUSTEES
(Volunteers)

SECRETARY/TREASURER
(576 annual hours)
MANAGER
(Full time)

ASSIST CARING and
ASSIST HOME HELP
CO-ORDINATOR
(15 hrs per week)

VOLUNTEER
CO-ORDINATOR
(25 hrs per week)

ADMINISTRATOR
and NAIL SERVICE
CO-ORDINATOR
(19 hrs per week)

CARE STAFF:
Sitters
Home Helps
Nail Practitioners

Community
Volunteers

At 31 March 2019 we had 97 volunteers. We promote volunteering and local volunteer opportunities, and
we fund-raise – with volunteer support – to help as many people as possible through our Community
Support scheme.
We had 17 part-time care staff at the end of March 2019; four of them deliver the home help service only,
three work just for the sitting service, and the remaining 10 work for more than one service. Four of the 10
are trained nail practitioners.
Year on year we are seeing an increase in the complexities of service users’ needs and the difficulties they
present; this can be quite challenging for all involved. One of the fundamental qualities that our staff and
volunteers consistently show is that they want to achieve the best for those they support and in so doing
will go the extra mile, going above and beyond. I am immensely proud of our team. They provide an
unfailingly outstanding service, the beneficial effects of which are reflected throughout this Annual Report.

Shirley Fewings
Registered Manager

Charged-for services: Assist Caring and Assist Home Help
Our co-ordinator for Assist Caring and Assist Home Help, Emma Houghton, has now been in post for over a
year and the benefits of this recruitment have been noticeable. Emma has the responsibility for putting the
rotas together and liaising with staff to cover shifts. This is no mean feat and she rises to the challenge
each and every day. This has allowed me to concentrate on assessments and the recruitment of new staff
to meet the increasing demand.
We have an amazing team of care staff who I know will go ‘above and beyond’ whilst respecting the
boundaries of their role. Quite often, common sense has to come in to play – we are dealing with some
elderly and frail service users and situations can change suddenly. I have every confidence in their ability to
respond accordingly and appropriately.
Assessments: Every client is visited in their own home to ensure a personalised service that meets their
needs. It is important that expectations aren’t raised that can’t be met and this reinforces the need for the
home visit. We can discuss outcomes, risks can be assessed, and together, a plan of support can be drawn
up and agreed.
All our services are designed to support independent living, and where appropriate, give the carer a break
from their role. It can be difficult for the cared-for to accept help, or to recognise the need for the carer to
have a break. Again, I can reinforce this need during the assessment. It’s imperative that carers consider
their own needs and have some respite time, for their own wellbeing and to enable them to continue in
their caring role.

“We were able to take
breaks from caring for the
first time in 5 years. Great
service – great people.”

“I can take two breaks a week
knowing my wife is well cared for
which has enabled me to take up
golf again and have a laugh with
mates I once played with.”

This year we have seen an increase in demand across both services, for carer support and for individuals.
Some service users are having a mix of provision, with both care and home help support. What’s important
for one family may not be the same for another, and needs can change. It helps to have the knowledge and
experience of many years’ work in this area and to be able to share this with families who are finding
themselves on a journey which can be overwhelming and stressful. Unfortunately, it’s all too common to
hear they are provided with lots of information and little practical help.
Staffing: We started the year with 18 care staff. We welcomed 5 new staff members during the year, but
also said goodbye to 6 staff, most of whom retired. We thank them for their service and wish them all well
in the future. At 31 March 2019 we employed 17 care staff.
Our staff have accessed a variety of training sessions during the year, including: Emergency First Aid for
Care Workers; Hand Hygiene Training; Hazard Analysis and Critical Control Points (HACCP); Certificate in
Anxiety; Certificate in Assessing Needs, and Stroke Awareness.

Outstanding Achievement: We are very pleased to report that one of our long-standing members of staff,
Johanna (Hannie) Llewellyn was awarded a BRITISH EMPIRE MEDAL for ‘hands-on’ service to the local
community. This award is very well-deserved and we are immensely proud of her. Hannie retired this year
after 16 years of loyal service.
Hannie is pictured here after receiving her award at Devon County Hall,
accompanied by Colonel Maxwell Embury, who nominated Hannie after she was
involved in supporting him for several years in the care of his late wife, through
Assist Teignbridge.

Colonel Embury said that “the kindness and compassion shown by Hannie went
beyond what could be expected and she was incredible support through some
very difficult times. This, along with her other charitable work, made her an
excellent candidate for the award.”
During her time with Assist, Hannie also took a sabbatical to volunteer for 6 months on the Mercy Ship
Liberia, devoting her time to help the world’s poorest people. Since her retirement, at the age of 81,
Hannie has chosen not to ‘rest on her laurels’ and is continuing with her voluntary work. She is an
inspiration to us all.

At a glance facts and figures

4558 hours of respite care provided during the day, an increase of 42% on last year
54 nights of overnight care provided
3987 hours of home help support provided, an increase of 39%
In total, 9032 service hours were provided in the year!

We are supporting 74 service users
on a regular and ongoing basis. In
total, 85 service users were
assessed and able to use the
service. Some service users access
support on an ‘as and when’ basis.

Health Conditions
Parkinson's

1

Immune disorder

1

Blind/Impaired Vision

2

Meniere's Disease

1

Brain Injury

2

Learning Difficulties

5

Mental Health

11

Elderly Frail

30

* Dementia

30

Lung disease
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Our clients have a range of health
conditions. *The different types of
Dementia encountered include
Lewy Bodies, Alzheimer’s, Vascular
Dementia, Posterior Cortical
Atrophy, Frontotemporal, and
Mixed Dementia.

Evaluating and Measuring Outcomes: Regular communication with staff, service users, and their families
ensures any concerns are dealt with promptly, offering a positive outcome for all concerned. Although we
encourage people to contact us directly should they have any concerns, we also recognise some people
don’t like to complain. We send out our annual survey with the opportunity for service users to feed-back
anonymously. In addition to the survey we are continually collecting information and feedback that
enables us to measure outcomes and evaluate services during the year. This comes in the form of letters,
emails, telephone calls and people calling in to the office. All the information we collect helps us to develop
and improve our services, maintain our reputation and improve the outcome for our service users.
38 completed survey forms were returned and all 38 indicated they would recommend Assist Teignbridge.
Home Visit and Assessment
When you contacted the office were the staff polite and friendly?

YES
38

Did the information (Statement of Purpose & Client Information) you were
given at the time of our home visit/assessment accurately reflect our service?
At the time of the home visit and assessment did you feel listened to and able
to ask questions?
If applicable, did you feel the cared-for person was encouraged to be involved
in the planning of their care?

38

Care Staff
Did staff arrive on time?
Did staff behave in a professional manner?
Did you have trust and confidence in the staff?
Did you feel the staff were adequately trained for the tasks they had to
undertake?

MOSTLY

37

1

24

4

NO

(10 n/a)

37
38
38
38

1

All service users and staff have access to an out-of-hours contact number in case of an emergency. We all
know that crises and emergencies don’t just happen between the hours of 9am and 5.30pm and for the
majority, having an emergency contact number offers reassurance, knowing they have access to
information and advice when they need it. This year we have noted an increase in service users
communicating via text messages.
Service User Quotes
“Your service has helped me to get a bit of free time away from home knowing mum is in safe hands. She
enjoys talking to the ladies who sit with her. Thank you”
“The service you provide is very good and I am indebted to you for kindness shown. Everything I have
required from you has been carried out perfectly.”
“Mum has always been cared for really nicely by Julie and Sarah who she loves dearly and would be lost
without. Also the office is very good at contacting me if every there is a problem on anything they feel
needs discussing.”
“Not only has the help given covered the tasks I needed doing, but I also feel I have made a good friend
who would go beyond the “call of duty” if necessary.”

“I can go out and enjoy time with friends because I have every confidence in the care provided by Assist
Teignbridge. As a retired carer myself, I recognise the skills and compassions Assist Teignbridge carers
have when they come into my home to look after my, sometimes difficult, mother. Thank you.”
“It has been very helpful by taking some of the pressure off of me. I also look forward to when my lady
comes each week as she is always very happy and never wastes any time. I have recommended Assist
Teignbridge to a friend who has taken up the offer and has told me she is very satisfied with the result.”
“Your staff are very helpful, assisting with personal care and also with tasks that I can no longer manage
myself. It is also nice to know that each day a carer is coming to check all is well with me. I really
appreciate their help.”
“Joy is an absolute godsend. Lin adores her and the help that she provides to both Lin and myself is
invaluable. As Lin has dementia, the fact that your company provides her with the same enabler for
every visit helps with continuity and Lin’s routine. Your service is enabling us to keep Lin in her own home
for as long as possible.”
We asked if there were any other comments
“Some of the staff who came went over and above what I’d expect from a sitting service, going out of
their way to ensure the cared for person had a lively day. By this I mean they didn’t just ‘baby sit’ her,
they structured the time with her around her likes and dislikes and took advantage of resources available
to give her a break/change of routine and a generally enjoyable time.”
“Always excellent staff. From the office staff to the sitters.”
“My friend was resistant to accepting help at first but the approach of the staff was such that she now
looks forward to it.”
“Keep up the good work! Invaluable service to older people and keeps them independent”
“The nail cutting service by Maddy is excellent too.”
We asked if there was anything we can do to make the service better
“Can’t think of anything at this time, the service provided is exactly what I require.”
“Nothing to suggest at present.”
“No it is very good.”
We are pleased to see that our evaluation indicates that we are meeting the needs of our client group. We
will continue to monitor and try to identify any gaps in provision that are not being met.
Identified outcomes for our service users are reduced isolation, improved wellbeing and reduced anxiety.
Some service users like variety and are happy to have different members of staff but for the majority,
continuity of having the same person each week is preferred. If appropriate, it may be that more than one
member of staff will support a client on a rota with others. We will always try to place the “preferred”
member of staff where possible. Where several staff are supporting one client on an ongoing rota,
communication books are provided to help improve the outcome for service users and staff.

Boundaries are in place to protect both service users, staff and volunteers and it is important that these
are adhered to. There are circumstances though when staff will go beyond what is expected of them and
just a few examples of such activities this year are:
•

Arranging the disposal of broken furniture and sourcing of replacement items

•

Enabling the service user to sell items no longer of use so they can use the funds to source and
replace worn carpets

•

Supporting with laundry needs whilst repairs are being made to broken washing machines

When things go wrong it can have quite an impact on the health and wellbeing of our service users as they
can feel overwhelmed. It’s at times like these that common sense prevails. What may seem like a small
gesture of support from our staff can have a huge benefit for the client.
A service user who is living with dementia was supported to attend an
American Car Exhibition locally. He was thrilled to be given the
opportunity as it brought back many memories of time spend driving
across the USA with his late wife.
Further discussions revealed that he was an ardent fan of cricket and,
with special arrangement, one of our regular staff enabled him to
attend a local cricket match, which he thoroughly enjoyed! He has since
been enabled to attend other events and activities whilst his live-in
carer has a break from their role.
This highlights the importance of having the continuity of staff who
spend the time to get to know the person and their likes and dislikes.

We have seen an increase in the number of clients that have complex needs due to the continued cuts in
statutory services. Although challenging and time consuming, we expect this trend to continue and it’s
important that we adapt to meet the demand by ensuring our staff are trained to support those most in
need in the community.

Shirley Fewings
Manager

Assist Volunteer Centre & Community Support

I was appointed as Volunteer Co-ordinator at the beginning of December 2018. As the previous Coordinator had already left, there was no handover period and although this was challenging, it also gave
the opportunity to review and update all the processes, building and improving on what had already been
put in place. I am currently developing the newly formed digitised records to ensure we can capture
accurately the information required to report on our work and to show the value of the voluntary sector. It
is important we can evidence the impact of all the voluntary services and report on this accurately and
transparently. The system we now have in place is excellent for data capture and secure storage of private
information relating to the volunteer centre clientele and volunteers themselves.
I have recruited four new volunteers into an ‘Office Guru’ team. One volunteer attends on a weekly basis
and supports all paid office staff with general administration tasks and three other volunteers have been a
great help in reorganising the paper copy files of our volunteers and clients. Another volunteer is regularly
coming forward with fundraising ideas and will help to organise future events.
The Volunteer Centre
The Volunteer Centre provides information for those wishing to volunteer and can help individuals explore
a range of volunteering opportunities. The Centre also provides a more general service to the community
with local information and signposting, and it acts as a local distributor for Homeless in Teignbridge
Support (HITS) by holding food and toiletry parcels.
Brokerage
As well as registering Volunteers for our own Community Support work, we also promote volunteering
opportunities for other charities and agencies in the locality on Volunteer recruitment websites and
Facebook, and by poster display in the volunteer office. All enquiries received are signposted to the
relevant charity but we rarely receive feedback from them. In future all brokerage applications will be
recorded as ‘signposted’ rather than by whether the referral was successful or not.
Brokerage Case Study
A lady recently retired from government office work was not looking forward to the future. She soon
became bored at home. She contacted me via e-mail looking for administration work. She was signposted
to another charity in Teignmouth who were looking for a volunteer with experience with spreadsheets and
invoicing. She now volunteers with them 2 mornings a week and has become a befriender with us here at
Assist.
Our Community Volunteers
There are many older people in our community who experience difficulties with day-to-day living because
of health concerns, limited mobility, frailty and/or sensory problems. They may be isolated and lonely with
very little contact with others, or may not have the confidence or ability to engage in local activities.
Volunteers can be placed for just one occasion or on a more regular basis.

Type of volunteer

Befrienders

Gardeners

Dog walkers

Enablers

Outreach Benefits

Description of task
To visit clients for a chat, alleviate loneliness,
support and check on wellbeing. Some may go out
on short walks or as company on trips.

Trim grass, tidy gardens, trim back hedges and
bushes for those who are not capable of doing it
themselves. This service is provided for those who
do not have the means to pay for outside
gardening services and for those in short term
need following illness.
Walking pets for those who are not capable of
walking the animals themselves. The volunteers
decide themselves how often and for how long
they walk the dogs. The service is provided for no
more than 2 sessions a week. It is not a substitute
for paid dog walking services.
Our enablers will help the client to read forms,
letters or newspapers. We have had volunteers
who have helped clients declutter their homes,
sort through paperwork, and help write letters.

To help clients fill in Attendance Allowance,
Pension Credit and Carer’s Allowance forms.
Forms may be ordered through the Volunteer
Centre and sent direct to the client’s home. This
service is increasing rapidly in numbers.

We are very fortunate to have such a wonderful and active group of volunteers with a wide range of skills
and backgrounds with the willingness to make themselves available for the benefit of others. In total, we
had 97 volunteers registered as at 31 March 2019, including our wonderful trustees who are all volunteers.
Objectives of the Community Support Scheme
•

To maintain the independence of individuals in the community for as long as possible;

•

To prevent, for as long as possible, progression to dependency on more intensive and costly care;

•

To alleviate isolation and prevent associated deterioration in physical and mental health.

Outcomes of the Community Support Scheme
•

Service Users and their families feel better supported and less isolated;

•

Services Users and their families live as independently as possible in their chosen environment;

•

Quality of life is maintained or improved;

•

Local unemployed, actively retired and those seeking work experience benefit from opportunities
to undertake voluntary work.

Community Volunteer Recruitment
People of all ages choose to volunteer; whether they are retired or not, currently in employment, or
studying but wish to have volunteering experience on their CVs, we are here to help them find a suitable
placement. We find that younger volunteers are less likely to choose our community roles, in general
preferring a placement with young people or in charity shops, although some have registered in the past
for dog walking. Those who choose to register with us as community volunteers are typically more mature,
but we are now facing significant challenges when recruiting. Many older people are working for longer
due to changes in State Pension age, and seniors that are more active may be supporting their families
with childcare, which limits their availability to volunteer. Despite these difficulties, we recruited 12 new
community volunteers between 1 April 2018 and 31 March 2019. We also have a number of supporters
who do not wish to registered on our volunteer database but are happy to help out now and again with
such tasks as preparing tombola prizes or baking cakes for our fund-raising events.
Supporting Volunteers
We now have an ‘Open House’ policy for all volunteers to call in to the office when they wish. Comments
made by volunteers show they are happier with this as it fits in with their everyday lives. Suggestions for
meeting up with other volunteers so far have been mainly meals out or cream teas. There is a friendly
‘volunteer information e-mail’ sent every week to all volunteers to keep them in the loop. Close contact
with those who are ‘phone only’ contacts is made to notify them of all the news.
All new Volunteers are taken through an induction session to familiarise them with the Volunteer Centre’s
policies and procedures to support them in their role. It is important that they feel confident in their role
and recognise the boundaries to enable them to have a satisfying and rewarding placement.
What our volunteers say about their placements:

“Each day of befriending gives both
me and my client a purpose”

“I like the variety of tasks I do and
meeting people at events”

“I have gained a friend who has
become part of the family”

“I enjoy gardening for others just as
much as gardening for myself”

“We really enjoy walking the dogs
and both the dogs are lovely”

“I find it very rewarding to be able to
help somebody who has mobility
problems get out of the house”

Community Volunteer Hours

Hours

Total Time of Activities 2018/19
Befriending Outreach Events Gardening
Dog
Enabling Various Trustee
Benefits
walking
2434
175
394
149
354
64
155
60
Overall Total
Hours
3,785

Volunteer Hours – monetary equivalent
We can estimate the economic value of volunteers to the community by assigning a monetary value to the
time volunteers spend supporting our work. Using an average hourly rate of £10 to reflect the different
skills and backgrounds of our volunteers, the value added by our volunteers to Teignbridge in 2018/19 was
over £37,000.
Celebrating Volunteers
We appreciate the time given by our volunteers and it’s become something of
a tradition for us to hold an annual “Thank You” celebration in the New Year,
to recognise and acknowledge the valuable contribution they make, along with
our staff. It is also an opportunity to recognise outstanding achievements and
long service.
Volunteers’ Week
During Volunteers’ Week we were very fortunate to have been offered the
opportunity to invite volunteers to a free ‘Laughter Yoga Session’, kindly
provided by a qualified Laughter Yoga leader from Roots Community
Enhancement. Laughter Yoga is shown to decrease stress and release those
feel-good chemicals in the brain, which we can all do with more of!

Community Referrals 2018/19
We received 186 community referrals over the last year from a variety of agencies. This is a decrease on
last year’s total of 288 which included 210 Outreach Benefit requests. The reduction this year is primarily in
the Outreach Benefits category and is mainly due to our having to suspend some of our services during
staff changeovers and training periods. It was also affected by the availability of Outreach Benefit
volunteers. The type of referral coming into our organisation in 2018/19 is shown in the chart overleaf:

Types of Volunteer Requests
20

9

5

38
5
9
3

103

Befriending
Gardening
Other

Dogwalking
Outreach Benefit
Brokerage

Enabling
Signpost

Where our Clients live:
The next table shows the breakdown of where this year’s enquiries came from and the numbers of clients
from each location in Teignbridge. The Community Support Scheme operates in the more local area of
Dawlish and East Teignbridge whilst the Outreach Benefit Service operates across Teignbridge.
Abbotskerswell
Ashburton
Bishopsteignton
Bovey Tracey
Buckfastleigh
Chudleigh
Cockwood

0
5
4
9
3
0
2

Dawlish/Dawlish Warren
Exminster
Holcombe
Kingskerswell
Kenton
Liverton
Moretonhampstead

78
2
6
4
1
0
0

Newton Abbot
Shaldon
Starcross
Teignmouth
Ilsington
Ipplepen
Not recorded

12
6
2
42
1
2
6

Our Newton Abbot Outreach Benefit volunteer took a sabbatical during 2018/19, and we had to signpost
the clients in those areas to other agencies during this time, such as Age UK and the Citizens Advice Bureau
(CAB). It’s important to know what support is available so appropriate signposting can take place and
people are given options.
Source of referrals:
Word of mouth, advertising, community events, Facebook and good signposting by other organisations
mean that we continue to see a high level of referrals. We will continue to raise our profile to ensure
people are aware of the work we do and how we can support them. It can be difficult to identify the most
vulnerable as they don’t
Chart for Referrals
always have the same
opportunities to gather
information. This is always a
19 5
57
8
challenge and we will
continue to explore how
40
best to reach older,
49
isolated, vulnerable people.
Self

Connected Communities

Relatives

Dawlish Hospital

VIH

Internal referral

Befriending

Befriending Case Study
A gentleman had to move into a smaller ground floor flat. He didn’t know anybody and didn’t go out
much by himself. He was very lonely as all his family live away. Our befriender visits every week,
and sometimes meets him in town for a meal and a chat.
His health and wellbeing has improved and he looks forward to his befriender’s visit every week.

What clients say about their Befrienders:

“I am moving, and my befriender has been very supportive helping me sort and pack”
***
“My befriender is always willing to help in anything I ask of him, and I know I can talk to him in
confidence”
***
“I don’t know what I would do without my befriender”
***
“My befriender has been coming to see me for three years now. If the weather is nice, we go out
to walk the dog and enjoy a cuppa while we are out. I wouldn’t be able to go out on my own”

Dog walking Service
We have 5 five dog walkers actively assigned to clients. Two volunteers have joined forces to walk two
dogs and walk 30 miles a week. It is the volunteer’s choice as to how long or often the dog is walked.
The Outreach Benefits Service
The recorded number of referrals received during the year was 103. Attendance Allowance (AA) is the
main benefit enquired about or applied for and fits with the age group of our clients. The 2018/19
enquiries to the Outreach Benefits service are shown in the diagram below.

OUTREACH BENEFIT REQUESTS
10

6

2

85

Attendance Allowance

Pension Credit

Carers Allowance

Other

The forms are ordered immediately by the Volunteer Centre for the client and sent to their home address,
unless there is a concern over the form being misplaced, in which case it can be delivered to the office.
Clients are asked to confirm delivery, although in most cases, it requires a follow up phone call made by
ourselves. The waiting time for the forms to be completed averages 2 weeks, clients were happy to wait,
having been advised of the waiting time from the outset of their enquiry. There have been occasions when
the demand has increased and the waiting time is around 5 – 6 weeks. On such occasions we have been
pleased to be able to refer on to Age UK and CAB when the demand has exceeded our capacity to support.
Clients are always made aware of any waiting times and have the option of either waiting or being referred
on. The majority choose to wait, having been recommended to us.
We had one concern raised by a client who had been supported in completing an Attendance Allowance
form. Their concern was around the taking of notes and storage of information. We were able to reassure
the client that no sensitive information is stored once the form has been completed and sent off to the
Department of Work and Pensions. Their feedback highlighted a need to improve how we communicate
our processes and we have put a system in place to ensure clients are fully informed and in agreement.
Our evaluation shows that the volunteers were punctual on all occasions and the service user was fully
informed of the documents they would need to have to hand to complete the form.
The length of time to hear an outcome from the Department for Work and Pensions varied from
approximately 6 to 12 weeks. Attendance Allowance forms are dated and any monetary award is
backdated to this date. For some clients this has meant a quite a large first payment. Although we ask the
client to inform us when they have been awarded their benefit, this is not always confirmed and a phone
call is usually made to collate the information and sign the referral as completed.
Monetary Value: We are pleased to advise that a confirmed total of £1,683 per week has been awarded to
clients who are trying to maintain their independence at home. This extra income makes a huge difference
when people can no longer manage the tasks they use to do and need extra support. We are also waiting
to hear the outcome of other claims and if awarded, as we would anticipate, we estimate this would bring
in an additional £1,712 per week, making a total of £3,395 per week awarded. This is equivalent to over
£175,000 a year to be spent in the local economy.
What clients say about the Outreach Benefits Service:

“I can now afford to have carers come in to help with my day to day living.”
***
“I have been able to have a stair lift fitted, which means I can now use my bathroom and
sleep in my bed again”
***
“I can now afford taxis to go to my hospital appointments which has made them a lot less
stressful.”
***
“ I am so grateful for the help I received without any judgement or intimidation. It felt good
to receive such support and kindness”
***
“I am full of admiration for the people running this service and have nothing but praise for
them”

Benefits Volunteers & Outreach Surgeries
We appreciate the time given by our Benefits volunteers. It takes approximately 2 hours to complete the
forms so it is quite a commitment. We are also very fortunate to have a volunteer who represents Assist
Teignbridge and offers a Benefits and Advice Surgery at the Open Daw on the second Tuesday of each
month. We are very grateful to both Open Daw and the volunteer for their support.
Continuing Professional Development
Having worked myself in a voluntary capacity for over 16 years, I hope my experience, knowledge and
understanding of voluntary work will help me to support volunteers and ensure they have a positive
experience of volunteering with Assist Volunteer Centre. During the year I attended a course in ‘Managing
and Supervising Volunteers’ which reinforced the good practice already in place and helped me to identify
ways in which I could enhance the volunteers’ experience.
General Service for the community – information and signposting
Providing information and signposting is as much a part of our service as delivering direct support. We
receive enquiries from carers, members of the public and other organisations on a daily basis. This may be
through calling into the office, phoning, emails or chatting to us at our many events. During the course of
the year we have signposted to a huge range of organisations and sources of support, far too many to list
here.

Raising awareness and fundraising on
the Lawn, Dawlish, 2018

Fundraising at Dawlish Co-op,
2018

Looking ahead
I look forward to getting out and about in the local community and visiting other organisations to
introduce myself, raise awareness of our services and the volunteering opportunities available for those
wishing to support their local community.
Chrisi Marshall
Volunteer Co-ordinator

Events & Activities
A snapshot of just a few of the many activities and fundraising events attended over the year

NHS Quality Mark Award - May
ROC showcase at Lady’s Mile, April
Dawlish Musical Theatre, May

Dawlish Celebrates Carnival
August

Christmas Tree Festival
St Gregory’s Church - Dec

Bridge House – July
Sainsbury’s – Carers Week, June
Teignmouth Inn Quiz, July
Rotary Community Fair, August

Volunteers’ Forum
April
Christmas Quiz Winner

Coastal Wellbeing – September

Charged-for service: Assist Nail Trimming
Assist Nail Trimming is a well-established service which has been running since 2009. There was an
identified need to introduce a home toenail trimming service for the elderly in the community and I am
pleased to say Assist was able to provide such a service in the Teignbridge area. Ten years on, it continues
to be a valuable and much appreciated service.
Foot problems can have a negative impact on many aspects of day-to-day living. If toenail trimming is
neglected, feet can be uncomfortable and mobility is often compromised, restricting the individual’s
activities. Maintaining foot health can, therefore, have a positive effect on general health and wellbeing.
An additional positive impact comes from the treatment taking place in their own home; this overcomes
any mobility or transport issues they may have and also provides a welcome visit for many senior citizens
who are housebound and may feel isolated at home.
One service user said: -

“Your service is invaluable to us, thank you”

Our Service Users
The clients using our service on a regular basis comprise 93 men and 146 women, and these numbers
include 61 new clients who have registered with us through the year. We strive to be inclusive and are
pleased to see an increase in the number of clients registering who have additional needs.

Location of Clients 2018/19
5 2 8 9
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38

7 5

44

The chart opposite shows where our clients live,
the size of the “pie” reflecting the percentage of
clients in that location.
The 3 most common areas are Dawlish (32%),
Newton Abbot (18%) and Teignmouth (16%)
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Abbotskerswell

Bickington
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Bovey Tracey

Buckfastleigh

Chudleigh

Dawlish

Dawlish Warren

Exminster
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Ipplepen
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Kingskerswell

Newton Abbot

Starcross

Teignmouth

Mobility Issues

Visual
impairment

Learning or
physical
disability

We monitor how clients hear about our service
and this year it has mainly been through word of
mouth; GP Surgeries; newspaper adverts; care
agencies, hospitals, and internet searches.
Our service is primarily for the older members
of our community who are unable to manage
their own footcare but is also available to
individuals who have any of the following:

Cognitive
impairment

Chronic breathing
problems

We recognise that nail trimming may not be high on the agenda when people are facing the challenges of
living independently, however, if left, small problems can lead to more serious issues. Neglected feet can
stop you getting out and about as it can be very painful to walk, which in turn can cause isolation and
contribute to falls due to people wearing loose footwear. Some of our nail practitioners have seen clients
wearing inappropriate footwear due to issues of over-long toenails and sore feet.

One service user said: - “After 3 visits with Louise I didn’t realise how much my feet were hurting me
when walking, it is so comfortable to walk now. Thank you!”
Clients accessing our service have explained the difficulties they are facing which have included:
•

No longer able to bend to cut toe nails

•

No longer able to hold nail clippers due to arthritis

•

They have a visual impairment

•

Balance is affected if they try to bend over

•

They can feel dizzy if bending over

•

Their toe nails have thickened and are too difficult for them to trim

•

They have hurt their feet whilst trying to trim their nails

One service user said: - “Your service has stopped me cutting my toes and making a mess of my feet”
Staffing
During the year, we welcomed a new nail practitioner to our team. Training involves shadowing one of our
current nail practitioners on some of their visits and completing a training course with NHS Podiatry. To be
signed- off as competent, the nail practitioner has to be observed treating clients and is only approved
when the NHS trainer is happy with their skills and knowledge.
All our experienced and friendly nail practitioners are well-informed and have a wealth of local knowledge.
Each client is allocated their own named practitioner ensuring continuity of care and with regular contact,
the nail practitioner can also identify changing needs and signpost clients to other services as necessary.
Feedback from our nail practitioners is that the clients always look forward to them visiting, some even
make a sandwich and a drink and look at the visit as a social occasion, and this in itself gives them
motivation to make an effort and improves their wellbeing. Our evaluations show that as well as providing
a nail trimming service, it also helps to reduce isolation with many clients reporting that they consider they
have made a friend. They also reported that they would have the confidence to confide in the nail
practitioner if they had any concerns or issues. Staff are then able to feed back to the office, with the
client’s permission, so any necessary action can be taken.
Nail Clinic in the Manor House
We are grateful for the on-going support of Dawlish Town Council in the form of a grant to cover the costs
of running the clinic at the Manor House. We continue to provide the service although it has now been
reduced to bi-monthly. Through the year we had noticed that numbers were declining and we felt this was
due to the increase of walk in and drop in clinics now available locally. The Trustees decided to reduce the
clinic to a bi-monthly basis and to monitor the situation going forward. We now have regular clients
attending the clinic every other month.
Referrals
This year saw us make 4 referrals to the NHS Podiatry Service for further treatment following an initial
assessment by our nail practitioner. With their training, knowledge and experience, combined with seeing
people on a regular basis, our practitioners can identify if a client needs more in-depth treatment and, with
the client’s permission, can take appropriate action.

Whilst we are able to treat individuals who have been informed they are ‘at risk’ of becoming diabetic and
need to make life-style changes, unfortunately we cannot provide the service to anyone who has received
a diabetes diagnosis. We are happy to speak to anyone who may be unsure if they can use our footcare
service. If we are unable to help, we signpost to an appropriate service provider.
Treatments given – Facts & Figures

Home Visits – toenails trimmed
Home Visits – fingernails & toenails trimmed
Manor Clinic – toenails trimmed
Manor Clinic – fingernails & toenails trimmed
Total Treatments provided:
Total feet only
Total feet & fingers
Total Treatments provided:

2018/19

2017/18

1256
176

1325
204

20
29
6
8
______________________
1458
1566
======================
1276
1354
182
212
_____________________
1458
1566
======================

This year the numbers are slightly lower than the previous year. Variation in provision is to be expected
when supporting a client group where the majority is elderly, but we do recognise that a reduction now
may be due to the increase in alternative nail trimming services locally. When we first started there was
very little provision for nail trimming in the area, but over the last couple of years we have seen an
increase in services such as walk in and drop in clinics. The challenge for us is to try to promote the
availability of our home-visiting service widely and ensure that those that need the service most have
access to the information. We also rely on other services who may engage with our client group to signpost
appropriately so that the client has choices.
Monitoring and Evaluation
We use a variety of methods to monitor and evaluate our service which includes telephone calls and an
annual customer satisfaction survey. The responses received this year highlight that it is still a very much
valued and appreciated service.
From a telephone review with the Manager of an Assisted Living residence for those with learning
disabilities or mental health issues:
“Liz, the nail practitioner has a lovely way with the clients, chatting and interacting with them whilst
trimming their nails”
Extracts from our annual survey are as follows:

What difference has using Assist Teignbridge Nail Trimming service made to you?

"It has taken the worry
away from Mum and
myself, it has made a big
difference"

"My wife and I can now

have regular attendance
from Assist to keep our
feet nice and healthy"

"Having someone come
to our home makes a big
difference, my husband
finds it difficult to move.
Thank you!"

"Would not be able to
cut my nails because of
my medical condition"

Are there any other comments you would like to make about our service that has not been covered by
our survey?

"Louise is very
professional and always
happy to see us"

"Maddy is always very
chirpy and positive, a
lovely lady"

"No! the whole
experience was a
pleasure"

Do you have any complaints or compliments you would like to share?

"A lovely service for the
elderly, Louise talks to
mum while doing her
nails"

"It's a wonderful service,
very grateful for
everything"

"Very pleased with Maddy
- on time and
professional"

There was no negative feed-back and all our clients remain extremely satisfied with the professionalism of
our practitioners and the standards of service we provide.
Looking ahead
Our clients’ comments make it clear that there remains a constant need for this service. Looking ahead, we
want to ensure that we take positive steps to identify those people who may need the service but would
not have access to information and advice through the usual channels. To achieve this we will be looking at
how we promote our services, examining the various ways of advertising and working with other agencies
and organisations to ensure signposting is being appropriately given. We will strive to continue providing a
quality service that meets the needs of our clients and to make sure our information is reaching those with
the greatest needs.

Lastly I would like to say a big “thank you” to our nail practitioners for their dedication and
professionalism; they do exceptional work throughout the Teignbridge area.

Suzanne Vowden
Administrator / Nail service Co-ordinator
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Independent Examiner’s Report to the Trustees of :ASSIST TEIGNBRIDGE
I report to the trustees on my examination of the accounts of the Assist Teignbridge Charitable
Incorporated Organisation (the CIO) for the year ended 31 March 2019.
Responsibilities and basis of report
As the charity trustees of the CIO you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).
I report in respect of my examination of the CIO’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.
Independent Examiner’s statement
I have completed my examination.
I confirm that no material matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:
• accounting records were not kept in respect of the CIO as required by section 130 of the Act;
or
• the accounts do not accord with those records; or
• the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.
I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

G Adams
Signed…………………………………………………………..
1st May 2019
Date……………………………………………………………..

Mr Garry Adams ACIB (Ret’d)
Cranbrook,
Ash Court,
Crediton
EX17 2JZ
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ASSIST TEIGNBRIDGE
Statement of Financial Activities for the year ended 31 March 2019
VC
Restricted
Funds
2019 2018

Unrestricted
Funds
2019 2018

CS
Unrestricted
Funds
2019
2018

All services
TOTAL
FUNDS
2019
2018

Note
£

£

£

£

£

£

£

£

3941

6817

3484

2773

20513

23117

Income & Endowment from:
Donations & legacies

3

Charitable activities

5

89

806

0

0

Other trading activities

4

0

0

7888

2998

0

0

7888

2998

0

46

341

209

737

637

1078

892

Investments - bank interest
TOTAL:

13088 13527

13177 14379

12170 10024

162998 121511

167219 124921

163087 122317

192566 149324

Expenditure on:
Raising funds
Charitable activities
TOTAL:

NET INCOME/(EXPENDITURE):
Transfers between funds:
NET MOVEMENT IN FUNDS:

0
6

0

441

453

23872 24582

0

0

161432 136164

185304 160746

23872 24582

441

453

161432 136164

185745 161199

-10,695 -10203

11,729

9571

5,787 -11243

6,821 -11875

10,695

7700

-10,695

-7700

0

-2503

1,034

1871

500

3003

0

-2503

500

500

0

0

0

0

441

0

453

0

5,787 -11243

6,821 -11875

64507

75750

94277 106152

5787 -11243

6821 -11875

Reconciliation of funds:
Total funds brought forward:
Net movement in funds:
Total funds carried forward:

29270 27399
1034

1871

30,304 29270
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70,294

64507

101,098

94277

ASSIST TEIGNBRIDGE
Balance Sheet at 31 March 2019
VC
Restricted
Funds
2019 2018

Unrestricted
Funds
2019 2018

CS
Unrestricted
Funds
2019
2018

All services
TOTAL
FUNDS
2019
2018

Note
£

£

£

£

£

£

£

£

0

15468

7044

15867

7724

20689 21044

47145

45779

67834

66928

8226

24917

28463

34723

36689

30304 29270

87530

81286

118424

111341

-17236 -16779

-17326

-17064

Current assets:
Debtors

10

399

680

Investments (bank deposits)

11

0

105

Cash at bank & in hand

11

191

0

590

785

-90

-285

500

500

30304 29270

70294

64507

101098

94277

£

500

500

30,304 29,270

70,294 64,507

101,098

94,277

9

500

500

500

500

TOTAL CURRENT ASSETS

0

9615

Current Liabilities:
Creditors (due within 1yr)

12

NET CURRENT ASSETS

TOTAL NET ASSETS

0

0

The funds of the charity:
Restricted funds
Unrestricted funds:
Designated funds

9

General reserves

9

TOTAL CHARITY FUNDS

£

3909

500

500

3832

32123

28416

36032

32248

26395 25438

38171

36091

64566

61529

30,304 29,270

70,294 64,507

101,098

94,277

These accounts were approved by the Trustees at the Management Committee meeting held on 22 May 2019.
Signed:

Robin Buchanan (Chairman of Trustees)
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ASSIST TEIGNBRIDGE
Notes to the Accounts for the Year ended 31 March 2019
1

BASIS OF ACCOUNTING
The accounts have been prepared on the accruals basis under the historical cost convention.
They have been prepared in accordance with the Charities SORP (FRS 102) and the Charities Act 2011.

2

ACCOUNTING POLICIES

2.1 Income is recognised when the charity is entitled to it, it is probable it will be received, and it can be
estimated reliably. It is shown gross of associated expenditure. Grants and Donations are included when
the charity has unconditional entitlement. Performance related grants are included when the relevant
services have been delivered.
2.2 Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to
make payment.
2.3 Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of the resource. Staff costs are allocated by the time spent.
2.4 Fixed Assets are written off in the year of acquisition due to their small value.
2.5 Reserves - The intention is to maintain reserves at a level sufficient to support a full year's activity for
all services.
2.6 Accounting Period - the period of accounts is the year 1 April to 31 March except for the charged-for
services where the year's income and direct costs relate to services provided in the pay periods April to
March. In 2018/19 there were 53 weeks of provision from 12 March 2018 to 17 March 2019; in 2017/18
the period was the 52 weeks from 13 March 2017 to 11 March 2018.
3

DONATIONS & LEGACIES
Analysis by Fund:

Devon County Council - Social Services
Dawlish Town Council
Grants from Councillors
TCVS Community Fund (Tea dances)
HMRC - Employment Allowance
Donations*
Membership fees

2019: £20,513
Restricted (VC)
2019
2018

(2018: £23,117)

Unrestricted
2019
2019
VC
CS
£
£

2018

£

£

£

6788
5000
1300
0
0
0
0

6877
5000
1150
500
0
0
0

0
0
0
0
696
3130
115

0
0
0
0
2304
1180
0

0
394
0
0
3000
6026
170

13088

13527

3941

3484

9590

* Donations include gifts from supporters and current & past service users. Gift Aid and the uplift to cash
donations available through the Gift Aid Small Donations Scheme amounted to £341 (2018: £409).
4

INCOME FROM OTHER TRADING ACTIVITIES

2019: £7,888

(2018: £2,998)

This is Unrestricted Fund income from fund-raising activities such as stalls at fairs, raffles, quiz nights and
activity evenings, and includes £4,502 received this year from our local Co-operative store which supported
us as one of their designated charities in 2018. We also benefitted this year from the Langstone Cliff Bingo,
receiving £1,727 from our raffle night and share of year end surplus.
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5

INCOME FROM CHARITABLE ACTIVITIES

2019: £163,087

Analysis by Fund:

Restricted (VC)
2019
2018
£
£

Income from charged-for services (see note 7.1)
Referral fees
Client expenses re-imbursed
Charity re-imbursement
Tea dance income

6

EXPENDITURE ON CHARITABLE ACTIVITIES

6.1 Direct costs:

£125,957 (2018: £103,735)

Office staff pay & expenses
Care staff pay (see note 7.2)
Care staff expenses (see note 7.2)
Spent for clients (re-imbursed)
Training costs
Volunteer expenses
Tea dance expenses
Consumables
Rent (nail clinics)

6.2 Support costs:

0
288
329
43
146

161784
60
1154
0
0

120645
180
643
43
0

89

806

162998

121511

Restricted (VC)
2019
2018
£
£

Rent & insurance
Staff salaries
Governance costs (see below)
Office running costs

(2018: £160,746)
Unrestricted (CS)
2019
2018
£
£

11147
0
0
12
111
167
0
0
0

11830
0
0
329
177
174
387
0
0

9435
93794
8791
1154
588
0
0
613
145

7796
73173
8676
643
57
0
0
286
207

11437

12897

114520

90838

Restricted (VC)
2019
2018
£
£

£59,347 (2018: £57,011)

Unrestricted (CS)
2019
2018
£
£

0
0
12
77
0

2019: £185,304

Analysis by Fund:

(2018: £122,317)

Unrestricted (CS)
2019
2018
£
£

2138
6634
1156
2507

2225
6507
1165
1788

3433
36043
1219
6217

3231
34205
1256
6634

12435

11685

46912

45326

6.3 Governance costs are the costs of preparation and independent examination of the financial accounts,
and the cost of trustee meetings. The Independent Examiner has been paid a total of £180 (2018: £180)
split equally between the Funds.
No Trustee has received any payment (2018: Nil) and there have been no related party transactions.
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7

CHARGED-FOR SERVICES ANALYSIS

7.1 Income:

Unrestricted (CS)
2019
2018
£
£

Analysis by Service:
Sitting & Home Care service
Nail Trimming service
Home Help service

79106
22772
59906
161784

56005
22894
41746
120645

7.2 Expenditure: Care Staff Pay & Expenses
2019
£
Sitting & Home Care service:
Care staff pay
Care staff expenses

44343
2791

Nails service:
Care staff pay
Care staff expenses

13833
2375

Home Help service:
Care staff pay
Care staff expenses

8

35618
3625

Unrestricted (CS)
2018
2019
£
£

2018
£

33325
3524
47134

36849

16208

17558

39243
102585

27442
81849

14870
2688

24978
2464

STAFFING
Analysis by Fund:

Restricted (VC)
2019
2018
£
£

Gross Taxable Pay
National Insurance costs
Pension costs

Head count at 31 March:
Office staff:
Care staff:

Full-time
Part-time
Part-time

Unrestricted (CS)
2019
2018
£
£

17610
898
120

18126
951
47

136083
3434
624

112313
3441
217

18628

19124

140141

115971

2019

2018

1
4
17

1
4
18

4 members of care staff work exclusively for the Home Help service, and 3 others work exclusively for
the Sitting & Home Care service. The remaining 10 work for more than one service; 4 are trained nail
practitioners.
No member of staff receives emoluments of more than £60,000 per annum (2018: none).
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9

CHARITY FUNDS
The Restricted Fund for VC comprises a grant of £500 from the Teignbridge CVS Incredible Fund received
in 2017 but as yet unspent. Non-specific grants, donations and the proceeds of fund-raising are
Unrestricted Funds raised for the Volunteer Centre and its services. The accumulated fund for CS derives
from donations and the provision of charged-for services and is another Unrestricted Fund.
The Unrestricted Funds can be applied freely by the Trustees to any of the Charity's purposes.
When the Trustees earmark such funds for a specific purpose, they are shown as Designated Funds.
The Trustees have designated £36,032 (2018: £32,248) of the Unrestricted Funds as a redundancy
reserve, being the amount required to fulfil statutory obligations to staff should all operations cease.

10 DEBTORS

2019: £15,867
Restricted (VC)
2019
2018
£
£

Analysis by Fund:
Amounts due for charged-for services
Prepaid subscriptions
Bank interest receivable
Gift Aid due from HMRC
TDC prepaid charity days
Other debtors

0
13
315
39
0
32
399

0
7
236
397
40
0
680

(2018: £7,724)
Unrestricted (CS)
2019
2018
£
£
14773
13
682
0
0
0
15468

6435
8
589
12
0
0
7044

11 BANK & CASH
Investments are monies held on deposit at Cambridge & Counties Bank. Interest received and
receivable has been allocated to each Fund in the proportions of capital held at 31 March 2018.
Cash at bank & in hand comprises funds held in a community current account at the Co-operative Bank,
Skelmersdale, together with £317 petty cash (2018: £265) and £952 in postage stamps (2018: £944).
12 CREDITORS

2019: £17,326
Restricted (VC)
2019
2018
£
£

Analysis by Fund:

HMRC payroll deductions
NEST pension contributions
Accrued holiday pay
Staff extra hours
BT phone bill
Independent Examiner
Dawlish Town Council (photocopying)
Westbank

0
0
0
0
0
90
0
0
90
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0
0
0
0
85
90
110
0
285

(2018: £17,064)
Unrestricted (CS)
2019
2018
£
£
1548
164
3334
100
0
90
0
12000
17236

1752
0
2512
315
0
90
110
12000
16779

THANKS AND ACKNOWLEDGEMENTS
We are very grateful for the generous support of many individuals, businesses and organisations.
OUR FUNDERS 2018-2019
Devon County Council
Dawlish Water Rotary
Cllr. John Clatworthy
Cllr. Lisa Mayne

Dawlish Town Council
Cosen’s Institute
Mrs Anne Humphrys

There are so many organisations that support our work through information, training and advice. This
year we would like to give a special mention to:
Care Quality Commission
Devon County Council
Exeter Podiatry Service
Devon & Somerset Fire & Rescue Service
Social Care Institute for Excellence
Teignbridge CVS

Dawlish Town Council
Dementia Friends
Turn2Us
Disability Alliance
Social Care TV
Brook House

We also thank the many individuals and organisations who help us to raise awareness of our work by
information-sharing and supporting fund-raising events, including:
Bridge House
Dawlish Water Rotary
Dawlish Community Transport
Sainsbury’s Dawlish
Teignbridge District Council
Cofton Holiday Park
No. 1 Café, Dawlish
J H Way Funeral Services
New Park Residents’ Association
The Alice Cross Centre
Volunteering in Health

Co-op Dawlish
Dawlish Celebrates
Dawlish Museum
Dawlish Friends
Forest Fungi
Give As You Live
The Strand Centre
The Teignmouth Inn
Red Rock Youth Centre
Mount Pleasant Inn
ROC Dawlish Action Group Open Daw
Brenda French
Shirley Rae
Roots CIC
David Force
Charlotte Bowes
Jeremy Sellick
The Brunswick Arms
Bovey Community Care
Jimmy Hill & Tim Bradshaw (Charity Bingo)

Particular thanks are due to all our lovely volunteers and supporters who respond to our regular calls for
help in preparing for our fundraising events, baking cakes, helping at events, supporting with various
admin. tasks, managing our social media and collecting draw prizes for our many raffles.
We also thank the members of Assist Teignbridge for their continuing support and all the individuals and
organisations who have made cash donations either directly or in a collecting box at one of our events.
It all adds up and we are very grateful.
And finally, sincere thanks to the families of Andrew (Bruno) Milford-Dummett and Jean McKendry who
very kindly nominated this charity to receive donations in their memory.
Bruno and Jean were staunch supporters of Assist Teignbridge and they will be sadly missed.

